
Minutes for SLT Meeting Dec. 4, 2023

I Meeting began at 5:05 pm and minutes were approved

II Introduction of SLT Meeting Norms
a) Respect
b) Assume best intentions
c) Impact over intentions

III Dean Ilboudou presented slide show on school culture with
slides on:

a) 9th and 10th grade advisory
b) Year 1 Advisory incl intro to the College program and CTO
c) Year 2 Advisory including college prep
d) Discussion of non academic school culture, including Spirit

Week
e) Obstacles encountered getting students to buy in to getting

involved with and attended extracurricular events

Dean Ilboudou discussed the challenge of getting students to
absorb ideas presented in advisory and as a result, the school
earlier in the day had a meeting with the company Elevate
Education to brainstorm ways to help

IV 5:55 pm Presentation of reports, including Principals’ report
by Dr. Chaterpaul, with updates on: policy toward hate speech,
the budget, the bathrooms, replacement faculty. Also PTA report
and Student report



V 6:30 New business
a) Prof. Gamper discusses updating SLT bylaws
b) 10th grade students present findings on surveying

students about taking 2 art classes

Meeting ends at 6:35pm
Minutes by Michele Orecklin


