BARD

HIGH SCHOOL ¢ EARLY COLLEGE

SLT Meeting May 6th, 2024 Agenda
I. Selection of the Recording Secretary - Teacher volunteer needed
I1. Introductions and Welcome (5-10 minutes - Amie)

I11. Approval of Minutes from 4/5/24 and 3/4/24 (5-10 minutes - Melanie)
March 4: B SLT Minutes 3/4
April 5: Sent as attachment by Amie Macdonald email to SLT on 5/3/24

IV. SLT ByLaws Review + Mission Statement Review + Budget: Update (5 minutes - Amie)

e SLT Bylaws review is tabled for now and will take place in AY24-25.

e In the meantime existing Bylaws and Mission statement remain in effect

e Bylaws and Mission Statement review subcommittee in AY24-25 will
provide a “red line” version of proposed changes to the SLT prior to
discussion/review/adoption of new Bylaws and Mission Statement.

e Principal Chaterpaul will provide the updated Budget Information in
document form for this meeting.

V. Monthly Topic: CEP Priorities and Goals Formulation

OVERVIEW: Amie (5 minutes)

INTRO: group-work and document: Melanie (5 minutes)

Group work: 25-30 minutes

Report back goals/progress (discussion depends on time/progress): 15 minutes

o Groups based on preference: each group has a teacher, student, and parent
o Visitors can make their own group or observe and give us feedback in
writing.

VI. Review of Reports (time allowed)

VII. New Business (time allowed)


https://docs.google.com/document/d/1HlZ-B1H3Y_JlIluGThT-ri7czEExFYWH32k7mixA3BM/edit?usp=sharing

