Date: 11/3
4:45pm - 6:45pm
Room 201 (Art Room)

Agenda Items/Notes

1.

w

Review the minutes from October (10 minutes): SLT Minutes
° Approve them
° Ask Miri — what is the status of the website?

e Clarify the process of sending out the SLT meeting notice and agenda every month to
the full community. Notice should include time, place, topic and reminder that
community is welcome. Also- should provide a link to the SLT page of the website for
minutes etc.

Reports (5 minutes to each report) (Student facilitated)

PTA Report

Student Report

Principal Report

Faculty Report

Anything not discussed here will be carried over to the month

Update on Bylaws Committee (2 minutes)

Presentation from Professor Ursula Embola addressing strategies for strengthening reading and
literacy across all disciplines. (30 Minutes) (CEP Priority 2)

Discussion of presentation and data on reading (facilitated by Dr. Shields)

a. This will help with potential revision of CEP priority

b. Students, faculty, and parents are encouraged to come with questions before meeting
https://docs.google.com/presentation/d/1BJF4Z3L6-5UvQBHTU11tTVRHYAWhUynIpCijH1cXjKLo/edit

?2usp=drivesdk

Review and develop consensus around agenda for next meeting — For December (CEP Periority 3 -
With a focus on IEPs):

a. Special Education/IEPs

b. Priority 3 — All students have a high-quality academic experience (for students with IEP)

c. Invited presenters include: Julie Mirwis

d. Discussion facilitated by Prof. Vera
Close meeting

Date: 10/6
4:45pm - 6:45pm
Room 201 (Art Room)

Agenda ltem/Notes Next Steps



https://docs.google.com/presentation/d/1BJF4Z3L6-5UvQBHTU11tTvRHyAWhUynIpCjH1cXjKLo/edit?usp=drivesdk
https://docs.google.com/presentation/d/1BJF4Z3L6-5UvQBHTU11tTvRHyAWhUynIpCjH1cXjKLo/edit?usp=drivesdk

1. Review the minutes from September (10 minutes): SLT Minutes

° Approve them
° Plan to post them on SLT Website
2. PROSE

3. Student Dues (10-15 minutes)
4. Ask members about remuneration for the year

5. Reports (5 minutes to each report)

° PTA Report

° Student Report

° Principal Report

° Faculty Report

° Anything not discussed here will be carried over to the
month

6. Intro to the SLT and CEP (30 minutes) est 5:30pm
Give handouts
Explain SLT
Make sure students have logins
Display first goal - What needs interrogation?
Display all goals
- Which goals need more explication each month
from the SLT? Which will stay? Which needs data?
° Arrange theme for next month (s)

- Ask students, parents, faculty to present two
concerns to guest speaker ahead of time each
month

- Next month must discuss the budget

7. Start discussion of SLT bylaws (start shortly after 6pm)
e In groups
- Each person will be given a package/handout containing
for review and discussion:
- Regulatory guidance on bylaws
- Current bylaws which need modification
- Previous bylaws for comparison
- Faculty, Parent, and Student in each group
e Report out from groups
- Will be an ongoing discussion month to month - this will be
an ongoing process
8. Close Meeting



https://bhsec.bard.edu/manhattan/slt/




